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LUEHTPAJITMSALUNA PEMOHTHBIX CIY>XB METU3HbLIX LIEXOB

E. B. KOPHEEBEIL], OAO «bM3 — ynpasasiowas komnanus xorounea «bMK»y, 2. Knooun, I'omensvckas ooa.
benapycs, ya. llpomvruunennas, 37. E-mail: bot.micl@bmz.gomel.by

Paccmampusaemcs yenmpanuzayus pemonmuot ciysicowvl npeonpusmus na npumepe memusnvix yexoe OAO «benopyccxuii
Memannypauieckull 3a600 — ynpasaaowas komnanus xonounea «benopycckas memannypeuveckas komnanusy. Illpugooumces op-
2AHU3AYUOHHAS CBA3b MeAHCOY OCHOBHBIMU NPOUBOOCHIBEHHBIMU YeXaMu NPeOnPUAMUS U Yexom no pemMonmy o60pyoo6anus me-
MU3HBIX YeX08 Npu NIAHUPOBAHUU, NOO20MOBKE U OCYUeCMBIeHUl PEMOHMOE 000PYO08ats CIMPYKMYPHbIX NOOpa30eneHUl,
a maxoice npuemke 060py0osanus nocie npogedeHno2o pemonma. Ilpeocmasiena opeaHu3ayuUOHHAs CMPYKMYPA YPaGIeHUs
yexa no pemonmy o00pyo08anus MemusHulx yexos npeonpuamus. Ommeuenvl nepcnekmuesl pa3gumus NPU YeHmpaiu308anHol
opeanuzayuu pemoHmuou cayaicovl. Chopmyruposansl ocHoGHbIE NpeUMyujecmea u HedoCmamKu YeHmpaiusayuu pemMoHmHou
CayoHcObl npednpusmus, ceolicmeenHvle 01 MAKoll Op2anu3ayuu pemonmos. Iipeonodicenvl 6apuanmvl MamepuaIbHO20 CImumy-
JUPOBAHUS NEPCOHANA YeXd NO PeMOHMY 000pYO0BAHUL MEMUSHBIX YeXO08 U NePCOHANA OCHOBHLIX YeX08 MeMu3Ho20 NPOoU3600-
cmea npeonpusamusl.

Knioueswvie cnosa. Ilepconan, ynpasnenue nepcoHaiom, opeanuzayus mpyod, YeHmpaiusayus, opeaHu3ayus pemonmos, CmpyKmy-
Pa ynpaeneHus, CHUdICeHue 3ampan.
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CENTRALIZATION OF MAINTENANCE SERVICES HARDWARE SHOPS

E. V. KORNEEVETS, OJSC «BSW — Management Company of Holding «BMCy, Zhlobin City, Gomel region,
Belarus, 37, Promyshlennaya str. E-mail: bot.mic@bmz.gomel.by

The article deals with the centralization of the repair service of the enterprise on the example of hardware shops of OJSC
«Belarusian Metallurgical Works — the Management Company of the Holding «Belarusian Metallurgical Companyy.
Organizational communication between the main production shops of the enterprise and repair shop of the equipment of hardware
shops at planning, preparation and implementation of repairs of the equipment of structural divisions, and also acceptance of the
equipment after the carried-out repair is provided. The organizational structure of management of shop on repair of the equipment
of hardware shops of the enterprise is presented. Prospects of development at the centralized organization of repair service are
noted. The main advantages and disadvantages of centralization of repair service of the enterprise peculiar to such organization
of repairs are formulated. The variants of material stimulation of the personnel of the workshop on repair of the equipment of
hardware shops and personnel of the main shops of hardware production of the enterprise are offered.

Keywords. Personnel, personnel management, labor organization, centralization, organization of repairs, management structure,
cost reduction.
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B nacrosiee BpeMsi B 5KOHOMHKE CTPAHbI CIIOKHUIIACH HEMPOCTAasi CUTyallnsl ¥ IPOMBIIIIIEHHBIM TIPEATpPHs-
THSAM, YTOOBI OCTABATHCSI KOHKYPEHTOCIOCOOHBIMH, HEOOXOAMMO HETPEPHIBHO MOBHITIATE 3()(heKTHBHOCTH CBO-
ero mpou3BozcTBa. OCHOBHBIMH HANpaBJICHUSMHU MOBBIIICHUS dPPEKTHBHOCTH MOTYT OBITh KaK yIydIlIeHHE
OpTraHM3aliY MTPOM3BOICTBEHHBIX TIPOIIECCOB, JOTHCTUKH, COBITA MPOAYKIINH, TaK U PAIIMOHAIEHOE HCTIONB30-
BaHHUE YK€ MMEIOINXCS Ha MPEANPHUITHH pecypcoB. Kak mpaBuio, ce0ecTOMMOCTh MPOIYKINH (hOpMUpyeTcs
HE TOJIBKO M3 3aTPaT Ha ChIPhE, JHEPTOPECYPCHI, OTUIATy TPyZa MEPCOHANA U T. JI., HEMaIYIO JOII0 €€ COCTABIISIOT
3arparel Ha PeMOHTHBIN (QoHA mpeanpuaTus. [loatoMy MeponpusTys, HallpaBJIeHHBIE HA ONTHMH3AIHIO U CO-
BEPIIIEHCTBOBAHHUE MOKa3aTeNell peMOHTHOTO (hOoH 1, OIaronpUATHO BIUSIOT Ha C€0€CTOMMOCTH MPOAYKIIHH.

o 2016 . Ha OAO «bM3 — ympapnstomas koMmanus xoaauara « bBMK» kaxapiii METH3HBIHN 11eX B CBOEM
COCTaBe MMeIl PEMOHTHBIE CITY>KObI (CITy>KOBI MEXaHWKa, ANEKTPUKA U SHEPreTHKa). DTH CITy>KOBI OBIITH 3aKpe-
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prOHleHHaS[ OpraHusaliMoOHHas CTPYKTYypa 1exa 1o peMOHTY 060pyz[013aH1/1;1 MCTHU3HBIX LICXOB

TUICHBI 32 OTIPEJ/ICIICHHBIMH YUacTKaMu | arperaramu. Mcxons u3 cBoeid criennuKy, Kaxas ciryk0a mpuMeHs-
JIa CBOIO METOJIMKY W TIOAXOJBI K peleHuto 3a1a4. KoopauHupoBaHue pa3inuHbIX BHJIOB pEMOHTa 000py/I0Ba-
HUSI OCYIIECTBIISUIM HECKOJIBKO PYKOBOJHUTENCH, B3aNMOICHCTBHE CITY)KO YaCTO OCHOBBIBAJIOCH HA JIMYHBIX OT-
HOIICHUSIX ITUX PYKOBOAMTENEH. Mex 1y MpOU3BOJCTBEHHBIM U PEMOHTHBIM IIEPCOHATIOM HEPEIKO BOZHHKAI
KOH(IIUKT UHTEPECOB, YTO HE TIO3BOJISUIO ONEPATHBHO M KAYeCTBEHHO TUIAHUPOBATH OCTAHOBKU 00OPYIOBAHUS
Y TIPOBOJIATH pabOoTy MO COKPAIIECHHIO TPOCTOEB 000PYIOBAHUSL.

B magane 2016 1. Ha 6a3e meTu3HbIX 11eX0B OAO «bM3 — ynpasinsronias kommanwst xoiaauara «bMK» 6puta
MPOBEJICHA PEeOpTraHu3alys CTPYKTYpHI ypaBieHus. [laHHas peopraHu3alisl OXBaTuia TpU Iiexa (JBa craje-
MPOBOJIOYHBIX 1€Xa C MPOU3BOACTBOM METAJIOKOP/Ia U 1IeX Taphl M BOJIOK), U TIpelyCMarprBaja pecTpyKTypH-
3aIlMI0 BHYTPHIIEXOBBIX PEMOHTHBIX CIYXKO I[EXOB C CO3JAaHUEM €IMHOTO 1IeXa 110 PEMOHTY 000pY/IOBaHHS Me-
Tu3HEIX 11exoB (L{POMLI) ¢ momunHEeHneM pyKOBOIUTEINS JAHHOTO IeXa HETTOCPEACTBEHHO 3aMECTHTENIO TeHe-
paJLHOTO JTIUPEKTOPa MO0 METH3HOMY HPOM3BOJCTBY. PEMOHTHBIE CITyKObI CTalenpoBoioyHoro nexa Ne 3 pe-
CTPYKTYpH3AIIMU HE TOJBEPTalii B BULY YIAJICHHOCTH IIeXa OT OCHOBHOW TEPPUTOPHH MPEINPHSITUS U CBSI3aH-
HBIMHU C 3TUMH TPYIHOCTSIMH OpPTaHU3aIlMd PEMOHTOB U ONEPATHBHOIO PYKOBOJICTBA MEPCOHANIOM. Takum 00-
pa3om, ObLIa POBE/ICHA IEHTPAIN3AINS PEMOHTHBIX CITY’)KO METH3HOTO TIPOHM3BOJICTBA.

B pe3synbrare nmpoBeeHHOW TEHTpaIM3aldy MPOU30ILIa ONTHMHU3AIUS YUCICHHOCTH 7 €Jl. WH)KCHEPHO-
TEXHUUYECKUX PaOOTHHKOB. Kpome Toro, cpein pyKOBOASAIIHX paOOTHUKOB OBLIIO CHHXKEHO KOJMUYECTBO HAYaAIb-
HUKOB M CTapIIUX MacTEPOB YUACTKOB.

CrpyKTypa 11exa 1o peMOHTY 000pY/IOBaHUSI METH3HBIX IIEXOB MPEJICTABICHA Ha PUCYHKE.

B Hacrosiiiee Bpemst paboTa 1o 00CIyKHBaHUIO 000PYIOBaHUSI METH3HBIX IIEXOB MOCTPOCHA CIIEITYFOIIM
obpazom.

[MnanupoBaHue PEeMOHTOB OCYHIECTBISIETCS! COBMECTHO HAYaJIbHUKOM PEMOHTHOTO IIeXa ¢ HadyalbHUKaAMH
MPOM3BOJICTBEHHBIX 11eX0B. OTBETCTBEHHOCTh 32 CBOEBPEMEHHYIO OCTAHOBKY U CJIady B PEMOHT 000pYIOBaHUS
JISKUT HA PYKOBOAMTEIISIX MPOHM3BOACTBEHHBIX 11eX0B. OTBETCTBEHHOCTh 32 CBOCBPEMEHHBIH M KaueCTBEHHBIN
PEMOHT HeceT HavyaJbHUK IeXa [0 PEMOHTY 000PYJI0BaHHS METHU3HBIX IIEXOB.

Jles)xypHBIM TTIepCOHAIOM PEMOHTHOTO I1eXa, 3aKPETUICHHBIM 32 TEXHOJIOTHYECKUM YYacTKOM HITH arperara-
MU, OCYIIECTBIISICTCSI HAOMIOJICHUE 32 COCTOSTHUEM 000pynoBaHus. B ero 3ajauy BXOIUT yX0J1 32 000PYJOBaHH-
eM (CMa3ka U T. T1.), IPOBEepKa COONIOICHUST YCTAHOBICHHBIX PEKUMOB pa0OTHI, OTIEpAaTUBHOE PEIICHUE BO3HU-
KaIoIUX ¢ 000pyaoBaHueM npoliieM U T. 1. PykoBoauTels yyacTka 1 paOOTHUKH PEMOHTHOH CITy:KObI IMEIOT
NpaBo MPUHUMATh Bce HEOOXOAMMBIC MEpPhI BIUIOTh JI0 OCTAHOBKH OOOPY/IOBAHUS B CIy4asx HapyIICHHUS Mpa-
BWJI HOPMaJIbHOH DKCIUTyaranuu obopynoBaHusi. OTBETCTBEHHOCTh 32 KaueCTBO JICKYPHOTO OOCITYKHBAHUS
BO3JIOXKCHA Ha PEMOHTHOTO MacTepa.

[Mocne BBIXONA 00OPY/IOBAHUSI U3 PEMOHTA OCYIIECTBISIETCSl €r0 MPUEMKa COBMECTHO C MPEJCTABUTEIISIMH
o0ciTy’)kMBaeMoro 1exa. B cocraB mprueMoYHON KOMUCCHH B 0053aTEIbHOM TTOPSI/IKE BXOAUT BEAYIIHH Clienra-
JHCT (M0 TEXHUYECKOMY OOCITYKMBAHUIO) I1eXa, ITATHBIC SIMHUIIBI KOTOPBIX OBIITH BBEICHBI B CTPYKTYPHI CTa-
TenpOoBOIOYHBIX 11eX0B Ne 1 i 2 BMecTte ¢ oOpazoBanuem [IPOMILI. OcHoBHBIC 00S3aHHOCTH TAKOTO CITCIIHATTH-
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CTa: OCYILIECTBICHHE ONIEPATUBHOTO B3aUMOACUCTBHS C PYKOBOAUTEISIMH U CIICIIMAIMCTAMHU 1IeXa peMOHTa 000-
PYZIOBaHUsI METH3HBIX IIEXOB I10 BHIMOJHEHUIO BCEX BUJOB PEMOHTOB M TEXHUUECKOTO 00CITYKUBaHHUSI 000PYI0-
BaHHSA 1[eXa.

OTBETCTBEHHOCTD 32 MPABHIIBHYIO dKCILTyaTaluio 000pyI0BaHUs, €r0 COXPAaHHOCTb, KOMIIJIEKTHOCTh HECET
PYKOBOIUTENb yUacTKa.

Takum 00pa3oM, PeMOHTHOE OOCITy>)KMBaHUE O0OPYIOBaHHUsS MPEICTABISET COOOH XOTS M CIIOXKHBINA Mexa-
HU3M, HO I0CTaTO4HO YPPEKTUBHBIH.

OCHOBHBIM TPEUMYILECTBOM IEHTPATH3aLUN PEMOHTHBIX CIIy’KO METH3HOTO MPOU3BOACTBA SIBISETCS TO,
YTO B HACTOsIIEe BpeMsl IUIAHUPOBAHHUE, MTOJTOTOBKA M OCYILIECTBICHUE PEMOHTOB O0OPYHOBaHHUS HAXOMASATCS
B pyKax OJJHOTO PYKOBOIHMTEIIS], UTO TIO3BOJISIET BBIMIOJIHATH PEMOHTHI 1O TpadrKy KaueCTBEHHO U B cpok. Kpome
TOTO, yJTyullleHa MOOMIBHOCTh PEMOHTHOH CITY>KOBI, KOT/Ia PYKOBOJHTEINb [1€Xa MOYKET COCPEIOTOYHTh B HYXK-
HOE BpeMs Ha HY)KHOM NTPOU3BOJCTBEHHOM YYacTKe WIIM arperare HeoOXoIuMoe KOJIMYeCTBO MEPCOHANa U TeX-
HUYECKUE CPEJCTBA JUIS OTIEPATHBHOTO PELICHUS 33 Ja4H.

B nepcriektuBe eHTpaTM30BaHHBI PEMOHT MO3BOJISIET PA3BHUTh CIICIMAIM3ALNI0 OpUraj], KOTOpble MOTYT
MOCTOSIHHO PEMOHTHPOBATh OTPEIENIEHHYI0 HOMEHKIIATypy 000pYIOBaHHS 110 BCEM METH3HBIM LieXaM, B TAKOM
Cllydae HadyaJIbHUK PEMOHTHOTO 11eXa UMEET peallbHble BO3MOYKHOCTHU BBIBOJUTH B PEMOHT J1F000Ii arperar.

[TonoXnuTenbHBIMI MOMEHTAMH LIEHTPAIN3ALIH SIBISIOTCS:

® BBIBOJ] HEMPOU3BOJICTBEHHOTO IEPCOHANA 3a IITAT MPOU3BOICTBEHHBIX MTOpa3/ieiCHul;

e yIy4llleHHEe MUCIOIb30BaHMsI TPYAOBBIX U MaTepUAIILHBIX PECYPCOB;

® YIPOIIEHHE MPOLIECCOB TNIAHUPOBAHKS PEMOHTOB U TEXHUYECKOTO 00CITyKUBaHUsI 000PYAOBaHHUS, TI03BO-
JIsIFoIee COONIIOCTH MHTEPECHI TPOM3BOACTBEHHUKOB M PEMOHTHHUKOB.

Bwmecre ¢ TeM, IposSBUIIMCH U HEKOTOPBIE HEAOCTATKU, CBOMCTBEHHBIC ISl [ICHTPAIM30BaHHOW OpraHu3a-
UM PEMOHTHOM CITyKOBI:

e JUUIsl TIPOM3BOJICTBEHHOT'O MIEpCOHAIIA LIEXOB MOSBUIIACHh BOBMOKHOCTD CCBHIIATHCSI Ha COCTOsIHHE 000pyI0-
BaHMA KaK Ha OOBEKTHBHBIN (PaKTOp MPH CPhIBaX X0Aa MPOU3BOJCTBA, UTO 3aTPYAHSICT yNPaBIeHUE MPOU3BO/-
CTBEHHBIM TIPOLIECCOM;

® HEJOCTaTOYHAS OMEPATUBHOCTH B pA0OTE PEMOHTHOMW CITY>KOBI M HEKOTOPBIH OTPBHIB OT YKHU3HU MPOU3BOJ-
CTBEHHBIX IIEXOB, YTO MOYKET IPUBECTH K YBEJINYCHUIO BHEIUIAHOBBIX MPOCTOEB OTJCIBHBIX TEXHOIOTUIECKHX
arperaros;

® yXy/IUICHNUE B3aMMOOTHOILIECHHI TEXHOJIOTHYECKOrO M PEMOHTHOIO TepCcoHalia MpH yCTPaHEHUH MPUYHH
MPOCTOEB 000PYI0BaHUSI.

Jisi HUBETMpPOBaHUsI TaHHBIX MOMEHTOB B TOJIOKEHHWHU MO OIUIaTe TPyla PEMOHTHOHM CITyKOBI, MEPCOHA
KOTOPO# padoTaeT Ha MOBPEMEHHO-IIPEMHUAILHON CUCTEME OIUIAThl TPY/Aa, MPEAYCMOTPEHO YCTaHOBICHHE BeE-
JIMYUHBI HA0aBOK U MPEMUH B 3aBUCUMOCTH OT BBIITOJHEHUS IJIAHOBOTO 3aJ]aHNUs IPOU3BOJICTBEHHBIMH y4acT-
KaMH U METH3HBIMHU 1IeXaMH B 11eJ0M. Takke BeTMUMHA 3TUX HaJOABOK U ITPEMHUH 3aBUCHUT OT HAJINYHS BHIXOAOB
U3 CTpost 000PYIOBaHUsI 10 BUHE PEMOHTHOM CITY»OBI, HATMYUS TIPETEH3UH K padoTe 000pyIOBaHUS CO CTOPO-
HBl PYKOBOAMTEIICH POU3BOJICTBEHHBIX 1IEXOB. B cBOIO ouepenp, pasmMep Han0aBOK M MPEMUI IiepcoHasa Ipo-
M3BOJICTBEHHBIX LIEXOB 3aBHCHUT OT BBHIMIOJIHEHHUSI COTVIACOBAHHBIX U YTBEPKACHHBIX IPa)uKOB peMOHTa 000py-
JIOBaHHSI MO0 CPOKAM OCTaHOBKH OCHOBHOTO TEXHOJIOTHYECKOI0 000PYIOBaHUS HA PEMOHTHI.

Hapnexnoe u 3¢ peKTHBHOE PEMOHTHO-IKCILTYaTAllHOHHOE O0CTY)KUBAaHHE MPEANPHUITHS SBISETCS OIHUM
U3 BRKHBIX (PAKTOPOB YCTOHUMBOCTH B CIIOKHBIIUXCS SKOHOMHYECKUX YCIOBHAX. JJOCTHYD MOJOKUTEIBHON
JUHAMMKH Pa3BUTHS MO3BOJIWIA pallMOHANIbHAS IIEHTpalIu3alus peMOHTOB B MeTH3HbIX Lexax OAO «bM3 —
yhpasJisifomias kommanus xongauara «bMKy, npu koTopoit ueTko onpeneneHbl QYHKIUMH U OTBETCTBEHHOCTH 32
obecrieueHue padbOTOCMOCOOHOCTH 000PYIOBAHUSI.





